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ACTION REQUIRED • REFERENCES 

ACTION- SEE PARA 6 BELOW 

1. PLANS ARC NOW UNDER WAT FOR THE BIENNIAL AEVIRGIL 1 POLITIC, 
CONFERENCE TO BEGIN 23 NOVEMBER IN CONJUNCTION WITH THE REGULAR 
MEMBERSHIP MEETING PRESCRIBED BY GERMAN LAW. ALL PERSONNEL CONCERNED 
WITH THE AEVIRGIL PROJECT HERE AGREE THAT SUCH A CONFERENCE AT THIS 
TIME IS ESSENTIAL BOTH FROM THE VIEWPOINT OF ORGANIZATIONAL 
REJUVENATION AS OUTLINED BELOW Af® IN ORDER TO INFUSE TIC LEADERS 
AND MEMBERS WITH A RENEWED SENSE OF MISSION. UPON RECEIPT OF 
HEADQUARTERS APPROVAL, THE LEADERSHIP WILL BE DIRECTED TO PROCEED 
WITH DETAILED PREPARATIONS UWSO* CLOSE KUBARK SUPERVISION. 

2 . WE PROPOSE TO USE THIS OCCASION FOR OVERALL REVITALIZATION 
AMD FOR PROMULGATION OF CERTAIN URGENT MEASURES PREVIOUSLY AGREED 
UPON, FOR IMPROVEMENT OF THE ORGANIZATION. THESE INCLUDE THE 
FOLLOWING— 

A. TIGHTENING OF CENTROL CONTROL OVER FOREIGN BRANCHES 
AND INTERNAL CONSOLIDATION OF THE LATTER, INCIDENTALLY PUTTING A 
STOP TO TRENDS OF DEMORALIZATION AND RUMORS OF AEVIRGIL DISSOLUTION. 

B. CLARIFICATION OF COMMAND CHANNELS WITHIN THE ORGAN I Z AT ON 
WITH INITIAL STEPS TOWARD WIDER DELEGATION OF RESPONSIBILITIES ALONG 
FUNCTIONAL LINES, AIMING AT EVENTUAL END TO AEVIRGIL 6S ONE-MAN 

RULE. 
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C. POST CONFERENCE SEMINARS FOR KEY OPERATIONS PERSONNEL 
IN CONTACT OPERATIONS, EMPHASIZING APPROACH TECHNIQUES, SHORT AND 
LONG-RANGE ASSESSMENT AND ENVELOPMENT, AND IMPROVED REPORTING. 

D* REVISION OF INTER-AE VIRGIL COMHUNICATIONS IN LINE 
WITH MEASURES DEVISED PER B ABOVE. 

E. EXAMINATION OF TIC COMTENT OF AEVtRGIL PUBLICATIONS. 

F* COLLECTION OF UP-TO-DATE PERSONALIA ON ALL MEMBERSHIP, 
WITH FIRST-HAND ASSESSMENT OF ACTION POTENTIAL AND WEEDING OUT OF 
DEAD WOOD. 

3. THE KEYNOTE FOR THE CONFERENCE DISCUSSIONS OF AEVIRGIL 
ACTIVITIES WILL BE TIC QUESTION OF REACHING TIC SOVIET AUDIENCE. 

THIS QUESTION WILL BE EXPLORED IN ALL ITS ASPECTS PROCEEDING FROM 
CONSIDERATION OF SOCIAL, POLITICAL AND IDEOLOGICAL PROCESSES AT 
WORK IN THE USSR. 

SINCE THE FT tgfo AEVIRGIL BUDGET WILL NOT BEAR THE OUTLAY 
NECESSARY TO MEET CONFWNCE EXPENSES, IT IS REQUESTED THAT HEAD- 
QUARTERS AUTHORIZE TIC ADDITIONAL E 30 CNDITURE OF AOOO DOLLARS, 
EARMARKED FOR THIS PURPOSE ONLY AND NOT CHARGEABLE TO THE BUDGET. 
WHILE WE SMALL MAKE EVERY EFFORT TO HOLD TIC EXPENSES BELOIW THIS 
CEILING, WE FEEL THAT THE REQUESTED AMOUNT IS TIC REASONABLE 
MINIMUM WHICH MUST BE AVAILABLE. 

5 . THIS AMOUNT IS BASED ON THE AEVIRGIL PRESIDIUMS ESTIMATED 
EXPENSES ENUMERATED BELOW. WHILE WE REGARD SOME OF THESE FIGURES 
HERE LISTED AS SUBJECT TO REDUCTION, AS FOR EXAMPLE BY LIMITING THE 
NUMBER OF DELEGATES FROM BELGIUM, PAST EXPERIENCE WITH THESE MEETING' 
HAS SHOWN THAT ADDITIONAL EXPENSES MAY BE INCURRED WHICH CANNOT BE 
FORESEEN! HENCE WE REGARD THE TOTAL OF FOUR THOUSAND DOLLARS AS A 
REASONABLE WORKING FIGURE. 
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TOTAL 


DM 975O. 


TRAVEL OF MEMBERS WITHIN GERMANY, 20 
MEMBERS FROM HEIDELBERG, HAMBURG, 
AUGSBURG, ETC. 


1200. 


LODGING FOR SO MEMBERS FOR 3 DAYS AT 
DM tO PER DAY 


1500. 


BOARD FOR 5 © MEMBERS FOR 2 DAYS AT 
DM 15 PER DAY 


1500. 


TRANSLATION AND MIMEOGRAPHING OF THE 
SPEECHES 


1000. 


RENT OF A HALL, LIGHTING, DECORATION 


600. 


SPECIAL OFFICE EXPENSES 


200. 


SECURITY AND WATCHMEN 


200. 


MISCELLANEOUS SMALL EXPENSES 


1000. 


TOTAL EXPENSES 


DM16950. 
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